
Recruiting & Training Small Group Worship Leaders  

 

 

• Train yourself out of a job within a year 

• The church grows and so does the need for small group 

worship leaders. 

 

Identify Pray and watch 

  Worshippers who are willing to learn to play 

  Musician's who are willing to learn how to worship 

Can they play?    

Are they taking on board Vineyard values? 

  Can they sing?    

Does the group leader agree? 

  Are they sensitive?    

Do they worship? 

     

Recruit Ask them to play alongside you 

  Play with them at home 

 

Train Prepare together 

  Correct & encourage with honest, practical feedback 

  Pray and minister to them 

  Encourage them to take up lessons 

  

Deploy Let them lead 2 songs 

  Let them lead and you play beside 

  Let them lead when your away 

  Explain job description 

    

Monitor Feedback 

  Communicate positively 

  Retrain if necessary 

 

Nurture On-going relationship 

  Resource them 
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